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PURPOSE OF THE SCHOOL
The Branch Area Careers Center (BACC) is an extension of each participating school district. The
Center exists because the local schools merged their resources to provide career and technical training
for their students. The BACC has worked in collaboration with our sending schools to adopt common
career pathways for all course offerings. Below depicts the BACC programs and how they align with the
Branch County career pathways in accordance with the Comprehensive Guidance Model.

Business, Management, Marketing, and Technology

Business, Management, Marketing, and Technology
Computer and Networking Technologies
Culinary Arts and Hospitality Management \

Auto Technologies

Building Trades

Collision Repair

CAD/CAM Engineering and Architecture
Electrical Technologies \

QVelding Engineering Technologies /

Health Services (Sciences)

Health Careers Academy
Health Extern Program
Health Science

Human Services

Criminal Justice
Early Education
Education Academy

Page 1



2011/12

In addition, services exist for job placement as well as on-thejob and pre-apprenticeship training. Articulation 1s
available to BACC students with postsecondary schools surrounding our region as well as early entry (college credit)
courses for several BACC programs through Kellogg Community College. KCC and the BACC formed a unique
partnership to offer adult daytime and evening customized training programs.

DESIRED STUDENT EXIT OUTCOMES

A BACC student must now consider the following adult roles and skills. These are emphasized at the BACC
so they can become productive, contributing members of our society.

1. Displays Self-Esteem as a Learner and a Person

2. Possesses Process Skills

a. solves problems

b. communicates effectively

¢c. makes decisions in a logical, mature manner

d. demonstrates accountability

e. demonstrates ability to work as a team member
Realizes Learning is a Lifelong Process

Displays a Positive Work Attitude ‘

Possesses Skills Necessary to Successfully Apply for a Job
Possesses Skills Necessary for Successful Job Performance

YN

NUMBER OF PARTICIPATING STUDENTS

The following figures represent the percentage of juniors and seniors taking career
and technical education at the BACC for the past 3 years:
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PROCEDURE USED TO ENROLL STUDENTS

The BACC Counseling Department conducted Career and
Technical Education Exploration for 10" grade students from
BHS, CHS, and QHS. The 10™ grade students took the
opportunity to spend the entire day at the BACC leaming
employability skills, facts on job interviews, resumes and
applications, as well as leaming the importance of and
reviewing their own Educational Development Plan (EDP).
The students gained skill and academic information on
careers by participating in BACC programming.

Burr Oak, Colon, Reading, and Pansophia Academy
students also participated in this career development event.
These students participated in BACC program visils to learn
the curriculum and delivery of skills within two programs of
their choice. The students also had the opportunity to learn
about each pathway by talking with students from each
BACC program at displays representing that program. 10"
grade students could present questions to the student
representatives regarding skills/education achieved, types of
careers in the pathway, as well as, work environment.

All 10" grade students completed an interest and needs
satisfaction survey. The local school counselors conducted
one-on-one interviews with students to determine proper
program placement according to the student’s EDP.

An Individual Educational Planning Committee (IEPC) is
utilized to assist with the placement. of Special Education
students. .

ADDITIONAL CAREER DEVELOPMENT ACTIVITIES

Parent involvement is an integral part of the decision making
process. An open house was held on January 22" to allow
parents to observe the curriculum and skills training
conducted at the BACC.

Career Day was held on November 1% in which Business
and Industry presenters discussed career information to the
9" grade students in Branch County from BHS, CHS, QHS
and Pansophia.

g grade students from BHS, CHS, QHS, RHS, and Burr
Oak participated in visits to the BACC on March 6-8, to learn
the occupations available within the six career pathways.

Kids Consider College was held on May 8" for the 6™ grade
students of Branch County. The students visited KCC and
BACC. Community guest speakers and BACC student
program representatives discussed various careers as well
as the level of education required.

A Mentor Program was established with Coldwater's Legg
Middle School to support career development and
educational focus for a selected group of 8" grade students
chosen by the Coldwater counselors. The program ran from
February 9" through April 26", 2012. The students
participated in education/skills training in a designated
program with a program mentor, once per week.

Page 4

May Term collaboration with Bronson High School was
repeated this year. Thirteen 9" and 10™ grade students
participated in designated programs arranged by the
Bronson counselors. These students achieved
education/skills training in perspective programs for
exploration and/or confirmation of career choice. The
program ran from May 1* through June gh, 2012.

SCHOOL IMPROVEMENT EFFORTS

The BACC established a school improvement team in
1988. Each school improvement team member
either chaired or co-chaired one of the SIP goals
with all staff volunteering to be a team member of
at least one of the goal areas. The SIP committee
developed the following plan based on needs such as
Perkins, TRAC, MME, PA25, 335, 339, 289, Career
Preparation, Goals 2000, Education Yes, No Child
Left Behind, and national competency test results.
For a detailed summary of progress, a copy of the
2011-12 School Improvement Progress Report is
filed in the principal's office.

ACCREDITATION STATUS

Note 1: Beginning with the 2003-04 school year, each of
the 25 Workforce Development/Career Initiative regions
must select a minimum of 20% of the state-approved
Career and Technical Education (CTE) programs to
complete a Technical Review and Compliance (TRAC)
process. All CTE programs and teaching staff must
complete a CIP self-review within a five-year period. The
BACC has submitted all of its programs for review for the
2008-13 cycle. In June of 2014, the OCTP will start a new
on-line CIP self-review cycle. See booklets in the Main
Office for the results.

Note 2: The BACC was exempt from completing the
Education Yes “Self-Assessment Report” due to not
receiving a letter score.

Note 3: A decision was made by our SIP team that the

BACC would align its future auditing process using the
TRAC model.
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SPECIAL PROGRAM CERTIFICATION/CURRICULUM
All BACC programs were involved in the state-wide initiative to identify common curriculum standards for all
state approved CTE. programs. All programs identified twelve (12) segments that must be taught in order to
identify student completers. During the 08/09 school year, all BACC programs aligned its curriculum with the
twelve (12) segments. THE OCTE started the review and revision process during the 09-10 school year with selected
programs and will continue this cycle on an annual basis. During the 201 1/12 school year, the OCTE merged Early
Education and Fducation Academy into a new Education CIP code, 18.0000 program. The BACC completed the
application to meet these new standards. The next step is for BACC programs to work with the State in identifying
common assessments for its programs. Also all CTE programs are to identify academic content expectations that are taught
in their programs so academic credit can be awarded. See academic grid on Page #8.

National Occupational Competency Testing

An assessment of student competency is given each year to
students who are considered a completer in their BACC program
See Testing Chart on Page 11 and 12 for testing results.

PERKINS CORE PERFORMANCE INDICATORS

Federal and State Career and Technical Education Program completers are required to meet or exceed standards
in six core performance indicator areas. The BACC will be working with the region (Barry, Branch, and Calhoun
counties) in a joint effort to meet or exceed the state performance levels.

CTE programs were asked to focus its attention on the following six (6) core performance indicators. Listed
below are the results:

Core Performance Indicator Slate BACC Score
Required

35.05%

83% 93.9% 99.1% 88.1%
95.04% 85.2% 100% 88.2%

25% 22.5% 21.6% 20.7%
21.02% 66.7% 60% n/a
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Career Readiness Certificates
The National Career Readiness Certificate is a national credentialing system based on three WorkKeys tests. This certificate offers employers a standardized approach Lo assessing
the qualifications of an employee. Individuals can earn four different levels of certificates.
Platinum certificates are awarded to people who score a level 6 or above on all three assessments: Reading for Information, Application Mathematics, and Locating Information.
These people possess foundational skills needed for 99% of the occupations analyzed by ACT.
Gold certificates are awarded to people who score a level 5 or above on all three assessments (mentioned above). These people possess (oundational skills needed for 90% of the
occupations analyzed by ACT.
Silver certificates are awarded o people who score a level 4 or above on all three assessments. These people possess foundational skills needed for 65% of the occupations
analyzed by ACT.
Bronze certificates are awarded o people who score a level 3 or above on all three assessments. These people possess foundational skill levels needed for 35% of the occupations
analyzed by ACT.
Class of 2012 and 2011: We offered the opportunity (o all seniors enrolled at the BACC to retake any or all three WorkKeys tests in an effort (o raise their level of Career
Readiness Certificate. Here are the resulls

Class of 2012 Michigan Merit Exam Senior Re-test
Mar-11 Feb-12
Program None . l
Auto/Diesel Technologies 2
Building Trades o]
Business Adm. & Technology [o]
CAD Engineering & Architecture 5
Collision Repair 4
Criminal Justice 1
Culinary Arls & Hospitality Management 1
Early Education 5
Education Academy [o]
Electrical Technologies 1
Environmental & Agricultural Science 3
Health Academy/Health Practicum 0
Heaith Science 0
Computer Networking 0
Welding 6
OoJT 1
Tolal 29
11% _2_2% 48% 19% 274 . 2% 14% 56% 28% 274
Class of 2011 Michigan Merit Exam Senior Re-test
Mar-10 Feb-11
Program None 1 i
Auto/Diesel Technologies 1
Building Trades 4
Business Adm, & Technology 3
CAD Engineering & Architecture 0
Collision Repair 8
Criminal Justice 0
Culinary Arts & Hospitality Management 7
Early Education 9
Educalion Acadeimy 0
Electrical Technologies 0
Environmental & Agricultural Science b
Health Science 2
Information Technology 0
Precision Machining 0
Welding 11
OJT 1
[ Totl 53
18% 20% 46% 16% <1% 5% 17% 52% 25% 1%

292
2011/12 Proficiency Certificate for Teacher Assistants

In order to eam a Proficiency Certificate, students must meet or exceed Skill Level 4 on Applied Mathematics and Reading for Information, Skill Level 3 on Writing
or Business Writing, and Acceptable on the Instructional Support Inventory. For 2012, 10 Early Education students earned their Proficiency Certificate.

Page 7
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2011/12

BRANCH AREA CAREERS CENTER

2011/12 SEMESTER ATTENDANCE REPORT

2009/10 2010/11 2011/12

All Student Count Enroliment 622 | | 577 612 | | 573 569 | | 5e4
Semester and Trimester s1 | T1| 12| s2| T3 | Total | 51 [ T1 | T2 | S2 | T3 | Total | Sl T1 | T2 | 82 | T3 | Totd
Excellent Atfendance . L TR R B e RS U R i
Semester 78 32 110 | 85 32 117 | 79 30 109
1 Year 16 16 38 38 11 11
2 Years 8 8 18 18 4 4
T T e e P R S R I B D B R RE 15 %
Total Appeals 37| 3| 12| 24| 8| 84| 46 41| 1 9 | 30 o| 78
Special Population Appeals 14| 1| 3| 4| 2 24| 11| o| 1] 9| o| 21| 5 o| 13
Parent/Guardion:Present ot 171 2| a4l 10| 3| 36|23| of 1| 2| 1| e7r|22| 1| 2|17 1| M
Appeal

Students with Age of 2| o] 1| 1] o 4| 2| ol 1| 1| o 4| ol ol o o of o
Majority - Appeal
L Gt B e D T e it o o g 30 3 i - IR T | R 3 e i
Partial Credit Reduction 4 1 1 2 0 8 7 0 2 6 16 2 8 0 11
Complete Credit

2| o
Reduction/Agpedid il 2 21 1 8 5| 0 7| 2| ol o| 3| o 5

Total Students Incurring
Credit Reduction/Appealed

Special Population Incurring

R 2 1 0 0 0 3 2 0 2 3 0 7 2 1 0 1 (0] 4
Reduction
S L 3| ol ol 6| o o| 2| 2| ol 3o 7| 1| o| o| 4| of 5
Adjustment
Partial Credit Reduction/Not

| =] =| = = =l =] = 1
Appealed 0 6|0 6 0 0 3 1 5
Full Credit Reduction/Not _ _ _ _ _ _ _ - 0 olo 9 1 0 0 2 0 3
30 1 9| 21 0| 38 0 62
Student Broke Contract 7 2 3 3 0 7 0 12
Student Unable to Appeal 4| 2| o 9 1 3 1 7
Student Refused Appeal 1 0 0 0 0 1 0 1
Student Transferred/Dropped
after A 3 2 2 0 (o] 2 [¢] 5
*Student/Quit/Lack of
Overall Credit - B B B B ) - g 6 o 2
‘ T VT = E:I’ S | BT
i e Sl S B I 65 s i SO

Subsequent Credit Recovery 6 2 " 2 1 12 3 ol 12 0 13
Appeal
Recurrent Credit Reduction 2 0 1 2 0 5 0 0 1 7 0 8 1 1 1 4 0 7

*2010/11 First Senior Class of Increased Academic Requirements

June 20" through July 3" Algebra |, Aigebra Il and Geometry Plato program was offered as a program for
oth — 12" graders that were in need of credit recovery. Social Studies and English were also offered during
this time frame through the Odyssey program.
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BACC FOLLOW-UP OF 2011 COMPLETERS

Total Surveys Work/Cont. ‘Cont. Ed. Cont Ed Working Working Average

Completers Completed Ed./Military Helated Helated Waae

4 4 4 2 2 4 4 $8.26
100% 100% 100% 100%

0 0 0 0 0 0 0 $0.00
9 9 8 7 7 3 3 $7.70
100% 89% 100% 100%

9 9 9 3 3 7 4 $11.25
100% 100% 100% 100%

9 9 6 2 1 5 1 $10.04
100% 67% 50% 20%

25 25 24 16 11 20 8 $8.35
100% 96% 69% 40%

10 10 10 5 5 7 6 $7.38
100% 100% 100% 86%

25 25 23 15 10 20 6 $7.54
100% 92% 67% 30%

18 18 17 14 13 13 13 $8.80
100% 94% 93% 100%

8 8 8 7 7 6 4 $10.92
100% 100% 100% 67%

18 18 15 11 11 10 9 $10.96
100% 83% 100% 90%

31 31 30 29 28 16 8 $8.72
100% 97% 97% 50%

25 24 23 17 14 15 9 $9.12
96% 96% 82% 60%

6 4 3 3 2 2 1 $7.40
67% 75% 67% 50%

4 4 3 2 1 2 1 $11.78
100% 75% 50% 50%

7 7 ' 6 3 3 4 1 $10.31
100% 86% 100% 25%

7/31/2012 13:54
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2011/12

EARLY ENTRY STUDENTS

Early Entry is taking a Kellogg Community College course, which is part of the current program for college credit.

I ERT T \
A P i .

: 17{1!, 4 G SEBanT
1-15 A 'g ) | by -'\—13 i
E%%‘@ ;.&é' inu} 1]

Criminal Justice

; L &

Fall 2011 OIT 227
Health Science 4 Spring 2012 - BIO 201 12
3 Summer 2012 - NURS 105 7

FINANCIAL AID ~ POST-SECONDARY ASSISTANCE

BACC
DATE #of BA ASSISTANCE PROVIDED
SENIORS
December 12, 2011 186 Flnancial Atd Workshop
anuary 18, 2012 , SR
January 152 Scholarship Application Workshops
January 20, 2012
Resume Writing, Personal Statement, Scholarship
February 2012 62
wWorkshop
, individual Assistance with FAFSA and College
Feb./April, 2012 34 ¢ e e
Application
April 16, 2012 3R Compass Assessment at KCC grahl Center
Ewployment Resources Presentation anod Mock
May 17/21, 2012 53
Interviews

BACC Classroom Teacher Degrees

# of Teachers Degrees:
2 Bachelor's
17 Master’s
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YOUTH CLUBS

The Center promotes 5 youth clubs; BPA, FCCLA, FFA, HOSA and SkillsUSA. Each holds skill competencies
judged by business and industry. Parents are invited to banquets to see their son or daughter’s

accomplishments.

Breakdown of student involvement per youth club is as follows:

Club # of Local Distri_c@ Regiopr:_ll State National
Members Competition Competition Competition Competition Competition
BPA 68 68 n/a 66 29 1
FCCLA 53 43 n/a n/a 43 0
FFA 108 0 49 41 46 21
HOSA 67 63 n/a 63 33 10
SkillsUSA 215 168 n/a 58 43 2

Youth Club membership consists of the following programs:

Business Professionals of America (BPA)

~ Business Management, Marketing and Technology

~ Computer and Networking Technologies

Family, Career and Community Leaders of America (FCCLA)

~ Early Education
~ Education Academy

Future Farmers of America (FFA)
~ Environmental and Agricultural Science

Health Occupation Students of America (HOSA)

~ Health Careers Academy
~ Health Science

SkillsUSA
~ Auto Technologies
~ Building Trades
~ Collision Repair
~ CAD/CAM Engineering and Architecture
~ Criminal Justice
~ Culinary Arts and Hospitality Management
~ Electrical Technologies
~ Welding Engineering Technologies

Page 19
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PARENT/EMPLOYER PARTICIPATION
In addition to our annual Open House, the Center promotes a number of opportunities to involve
parents, employers, and community members. Parent-teacher conferences were held
November 3, 2011. The annual Open House was held on January 22, 2012.

Three BISD newsletters were published in the community for the 2011-12 school year
featuring twenty-five articles about the BACC and its students. In addition, the BACC staff
and administration contributed eleven articles towards the publication of the BISD Informer.

BACC offers an on-the-job training program that's been in existence for 55 years.
This allows for a partnership between the student, school, employer, and parents as
students work toward making a transition from school to work.

The Center receives assistance from program advisory committees made up of technical
experts from business and industry, as well as a student and parent from each program. The
committee helps with making recommendations such as equipment purchases, curriculum
updates, and program improvement suggestions.

The BACC established a partnership with Kellogg Community College to provide
economic development job training coordination, customized training for business and
industry, skill training for individuals and community enrichment classes.

Services were coordinated and provided by the BACC to seven Legg Middle School and
six 10" grade at-risk students in its Early Placement program. This program assisted
in developing social and academic skills for these students through the
collaboration of local educational agencies and BACC programs.

RECOGNITION

During the annual OJT banquet, the Center recognized its 14 Outstanding Seniors. The Outstanding Business &
Industry representatives were recognized at our Spring Overall Advisory Committee Meeting. The BACC also
recognized 14 different students each marking period for their outstanding accomplishments in their respective
program. Joe Bakle (Collision Repair retiree) and Lynn Scott (CAD/CAM advisory committee member) were inducted
into the National Technical Honor Society.

Page 20
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Scholarship opportunities are available for many of our students through youth club competition
and the business community. The Branch Area Careers Center conducted a Senior Recognition
Ceremony on May 24, 2012, At the Recognition Ceremony, 29 seniors were inducted into the
Branch Area Careers Center's National Technical Honor Society. BACC staff and students raised
$17, 467.28, which was given to local charities. BACC also participated in the Chamber After
Hours on April 10, 2012.

The BACC works to insure that we provide a Safe School environment for our students. The following behavior report
lists the behaviors dealt with during the 2011/12 school year:

2008/09 2009/10 2010/11 2011/12

Academic Concerns 82 52 15 30
Alcohol, Drug and Tobacco Violation 3 1 1 -
Assault { -—- -—-
AWOL 20 20 10 12
Bullying — 3 ! 3
Cell Phone Violation 2 36 31 20
Cheating/Plagiarism/Forgery 8 4 3 3
Computer Usage Violation 16 5 — 6
Counseling 323 385 82 253
Disrespectful 16 15 6 8
Disruptive in Class 3 1 8 1
Dress Code Violation 4 5 14 1
Driving Incident 12 1 5

Excessive Absences/Tardies 52 28 17 26
Fighting 6 7 3 2
General Information 155 122 92 132
Harassment g 4 2 2 4
Inappropriate Behavior 70 3 47 30
Inappropriate Language 14 13 7 6

~
n
($)]

Insubordination
Intimidation/Personal Threat

n
—
—

|

|

1

Larceny/Robbery/Theft 3 2 — 3
Not Following Directions 44 17 17 15
Personal Concerns 14 10 5 7
Police/Court Related 1 1 --- -
Possession of Illegal Substance i 0 1 -
Safety Violation 4 ) 3 4
Sexual Harassment 1 0 - o
Sexual Inappropriateness 1 0 - ---
Tobacco Violation 6 4 9 3
Truant 7 6 3 5
Use of Illegal Substance 1 1 — —
Vandalism/Damage to Property 6 2 - -
Weapon Violation 1 0 - 2
TOTAL 890 793 391 600
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